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Kak aT1o paboTaer:
&/@H%-M%&Lb «Ha caugbeﬂce»

[1p 9TOM Bbl 3aHMMAETECH:

e Habopom ntogen

@ dopmupoBaHuem Gpurag

Q B3auMofeiicTBMEM C 3aKa3YMKaMm
0 KoHTponem paboyero npoLecca

@ PacyeToM 3apnsar v T.M.

% Bamu gcuxuﬂ gO}HﬁZ,DﬂWﬁOTCﬂ HeMng,EHHO - npu&rub MgéT © KZ&L?I%OZO 3&1/(261}61./
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KTO OydeT Bawmnmm knneHtamm?
A

W@gn,ﬁl/ﬂ(/{ﬂ, glIMgOTE /COTO/UMX Hg)fceu MWCC/CO(;{/ IU#'ZHO(;{/ Tlﬂgg

MHoro pasHoo6pasHon exefnHeBHON paboThbl N0 pasrpy3ke, yoopke,
nepeHocke u T.M. B aToM HyxpatoTcs:

7= CTpoiiku R Cknapgbl 2z NpouseopcTea
.. dabpuku i 3asoab ) MarasuHbl nT.AO.
mm CynepmapkeTbl == MnepmMapkeTbl d; MopThbl

807: g€H€Z B(ri ?&710&1507&1876 UMEHHO ég@f(o/

TOCygﬂlUCTgEHHME OPZdH(/Iém\/MM, gmcme g Teng/mx

% MNMokpacoyHble paboThl X 3eMnAHble paboThbl
.E- Morpyso-pasrpy3oyHble padboThbl ¥ PaboTbl, He TpebytoLume crell. HaBblKoB

3
2% Y60opka cHera sumoit
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[loueMy KNneHTbl ByayT 3akas3bliBaTb MPY34MKOB
y Bac, a He MCnoNb30BaTh LWTATHbLIX?

WMTHME pﬁ%THMICM COT/UngM/CM B&MM@EI/ KoMNaHuu
- Jloporo: TpaTbl Ha OTAen Kagpos, Npu- + OkoHoMus Ha oTaene Kagpos, ONTUMM -
BNeyeHue 1 nogodbop noaen, pacyeT oT- 3auusa doMHaHCOoB

MNYCKHbIX, 6ONTbHUYHbIX U T.M.

= lNMoTepu n nepepacxop: HEBO3MOXHO + Mbkoe wtaTHoe pacnucaHue
ornepaTMBHO MEHSATb KOJIMYECTBO
pabounx

- HeadbchbekTMBHO: HNKTO He xoueT pabo- + Pabouue [encTBYIOT YETKO U OpraHn3o-
TaTb, XanTypuT, NPOrysbl, ONO3[aHNSA BaHO, Mo, pyKoBOACTBOM Gpuragupa.
nT.4. Mpn manenwen xanobe — 3ameHa paboT-

Huka 3a 12 yacoB

- HeygoOHO: CNOXHO KOHTPO/IMPOBaTb + Bbicokas nponsBoAUTENbBHOCTb TPyAa
BblpaboTKy
HenpocunbHas 3apgava AN KOMNaHUN-KIMEHTa MNpodunbHasa 3agava Bawen koMmnaHum

Bb‘i nomoxcere KAUeHTamM Jyme OIDZﬂHl/@OgﬁTb Iﬂﬂgb/"y u CHU&MTb
ux u}gepalcm, U UMEHHO éﬂ yMeHue Vl/?ﬁgl/ubHO g&/{d/"b 370 @ge/"e

I/IOJ.y'MTb I/I/le{gdb{ib./

..............

yg/mb?/‘e &ubme/
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Y Bac 6ygyT paboTtaTb:

U 0’6€My OHU @gy/’ 05}7&1[@&17‘(96}1 K B&W?

® PaboTa B ygobHoe ans Hux BpemMs
ﬁ B yno6HoM paitoHe ropoja, paoM C [OMOM

ofi Kak npaBuno, BbinnaTbl NPOU3BOASATCA Cpasy

O 6 «, 8800 775-03-12
NMEPCOHANbHOE
K PELLEHME & preonsult.bz


http://prconsult.bz

OBOblYHbIN BM3HEC VS bU3HEC Ha ycnyrax rpy34mKoB

&be/ZMHCT 0 gb/l?ﬂHl/{/l(@ Cp/m/{wzuém <<77_€/UCOH&M(9HO€

HA IDOCC(/(JC/COM /UMH/Ce /U€W€H(/I€>>

- TpebytoT 6onblumx (T.€. OT MUJINOHA + MuHUMYM BROXEHUN
py6nei) Tpat (KynuTb ToBap, obopynoBa-
HUe, HaHATb Ntoaen, CHATb odounc, cknag,

nT.n.)
= HyxeH 60onbLUon NpeanpUHUMaTeNbCKUN + 06yuyeHue, nomolub 1 noaaepxka
onbIT c 1 gHAa
- [JleHer xaaTb NnpuaeTcs 4onro, ot roga + OkynaemocTb OT 4-7 MecsuleB
+ lepBas npubbINIb — yXe Yyepes 7 gHeN
- BbICOKME pUCKM Ons NapTHEPOB + [NpoBepeHHbIn BU3HEC, MPOLLEALLINIA
Kpusuc 2008-2009 rr
- Cnabas 3anHTEPECOBAHHOCTb * MomoLub, KOHCYJbTalnn 1 nogaepxka
B yCnexe napTHeEPOB Llesloro otnena akcnepTos
BM noLyraere bee nurocot 5egleHuﬁ 51-402/466&1 5-601 Mqucog.
| Wnrepeco? |
J/dwaﬁre Sonuce!
o 7 +, 8800 775-03-12
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CDIIMHM/ZM?&I <<77-€/UCOH&M(9H0€ /UBI/MBHME»

5b¢zogm TeM, ¥T0 gaer:

i MNpoBepeHHyto, paboTatoLwyo 6usHec-cxeMy. OHa NpoTecTMpoBaHa 7 rogamu
eXeqHEBHOM NPaKTUKN U «oBKaTaHa» He TOSTIbKO HaMW, HO U HalMMK dopaH4ainan no
Bcen Poccum.

: 2 HW3KWI1 ypoBEHb PUCKOB 1 paBoTy TONBKO B NJIHOC.

: 3 OKynaeMoCTb MHBECTULNI 3a 4-7 MeCALEB.

4 MoMoLLb, KOHCY/bTaLMUK U NOAAEPXKKY YCMELIHOMO NapTHepa Ha Beex aTanax paboThl.

5 Bo3MOXHOCTb SapaﬁaTblBaTb C MUHUMaAJIbHbIMU eXEMECAYHBIMU BJTOXEHUAMMN.

o 8 ¢, 8800 775-03-12
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Kak Bbl 3apaboTaete MUHMMYM
1789 000 pybneu 3a rog?

1789 000 pyonen B rog = 149 083 pydns/mMecaux 12 mecsues

i Mpepnonoxum, Bel paboTaeTe co cknagom. Ha HeM NOCTOAHHO paboTakoT rpy34mku. CMeHa —
oT 8 0o 12 yacos, 5 gHen B Hegento, 22 gHA B Mecsl,.
MocuynMTaemM YMCTYHO NOYACOBYH NMPUOLIIb.

[onyctnm, knneHT nnatut Bam 190 pybnen B yac

. 77—./.&7/—01 /IM%THWMM

. %ﬁuozu u Hm@mgl{lrté /tMCXOgb{

BﬁMM weraqa Vl/?llé_btztb

...................................................................................................

' [ v 1 135u4acoB/12 yacoB (cpeaHss
149 083 py6new/50 pybnen/ i1 2981 yacos/22 paGoumx AHs !} MPOAOIKUTENBHOCTb CMeHbI)
' yac = 2981 yacoB | > i =135uyacos 5 > bo=11,2
(B Mecsiy BoMKHbI oTpaboTath ¢ (B ieHb [ONMKHbI 0TPaboTaTh ' (KOMMYECTBO rPy34MKOB, KOTO-
' I'py3qMKVI) . ! pr3‘-MKVI) ' ! PbIX HY>XHO YCTPOUTb

oo \ ' Hapaborty)

...................................................................................................

To ecTb Bam ByaeT 4OCTATOYHO Harpy»XaTb NOCTOAHHOM
paboTom xoTa 6bl 11-12 rpy34MKOB B AeHb, 4TOObI B rof UMETb
Ha aTom 1 789 000 pybnen.

Kak pymaeTte, Bbl CMOXeTe yCTpOUTb Ha paboTy 5 rpy3unkoB?
A10?
[ A 507

XOTMT€ (l/jngﬂTb I/IOgZIUOKBZ{OCTM? )/(MMT&/
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Ecau Bot npegnovuTAETe geAAT Oce camocToaTessHo
UL XOTUTe 5@{5}7&17@ gpyzyro cfypaﬂmuﬁ...

\Eygb/’@ OCTOIUOJICHH.’ B(rt MOXCeTe H&iT/CHgTbCﬂ HA JOXOT/DOH.

5 npu3HakoB d)pal-u.uusbl-noxmpoua: 4YTO [J0/MKHO Bac HaCTOPOXUTb

- Het exemMecayHbIx nnaTexen, Tonbko 1 BCTYNUTENbHbIN B3HOC
- He ykasaH agpec ocuca, e4UHCTBEHHbIN KOHTAKTHbIN TenedoH — MOOWUIbHbIN

- HeT noaTBepxaeHus TOro, YTo KOMNaHUA NeACTBUTENbHO 3aHUMaeTCcsl BU3HECOM, a He TOJTbKO
npogaeT paHWnN3y — HET PEKOMEHAATENbHbIX MUCEM, 3aK/IFOUYEHHbIX JOFOBOPOB C K/IMEHTA-
MW, OT3bIBOB U T.[.

- Hert ynOMMHaHMVI KOMNaHnn B fenoBbiX U3naHUAX, HET KOHTAKTOB U 006bABNEHUN B CETH

- Y KoMnaHuu HeT TOBApPHOro 3Haka

- BaMm He roToBbl NokasaTb HaJIOroByrO OTHETHOCTb 3a 2 nocnegHux rona,
d.')MHaHCOBbIe NMOTOKMW, 4YTO NPUXoanJ1Io Ha CHeT

- HeT nnu o4yeHb «cnabbln» cauT N0 OCHOBHOMY BM3HeCy, KOTOPbIN CyLLLeCTBYeT MeHbLUe roga

HanpoTtue, npu pa6oTe ¢ «lepcoHanbHbIM pelieHnem» Bbl nonyyaere

+ CWnbHOro AenoBoro napTHepa ¢ 60/bWNM OMNbITOM peasibHon paboTbl

+ bBpeHp c ToBapHbIM 3HAKOM U XopoLllel penyTauuen Ha dpegepasnbHOM YPOBHe

* CucTtemy nocTosiHHOM noaaepxku Bawero 6usHeca

+ MoLLHbIN canT, B KOTOPbIN yXXe BNOXEHO Bosblle MUnMoHa pybnen

Bbwrupaa’re/

. Wurepecuo? |

\%}Hazﬁe b@wme/

Ox 10 «, 8800 775-03-12
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YT0 BXOONT B «[OTOBbIN ON3HEC»?

1 O@MHZM.

1.1. MowaroBast MHCTPYKLMSA MO OTKPbLITUIO U Pa3BUTUIO BU3HeCa

C BO3paxXeHNAaMu

CtapT paboTbl, 5Tanbl pas-
BUTMSA KOMNaHUK, OnncaHme
abo4mx npote
P POLEAYP MapkeTuHr u peknama n 6 .
OT VCCNefOBaHNSA PbIHKA OUCK, N0A00p N HaUM
[10 CO3[aHUs «Ouepeam» 7 Lol S Ak) G en|ayEals
TexHonorus peanusauum 13 KIVEHTOB KOB, TPYOOBbIE M OOSIK-
6usHeca, kapTa 613Hec HOCTHbIE NHCTPYKLMK
npoLeccoB
MocTpoeHne adhheKkTrB- .
HOi K%MaH,qbleCb YnpaBneHue KoMnaHuew,
Mpoaaxu, Habop CKPUMTOB, cucTemMa Kito4eBbIX Nnoka-
peyeBbIx Moaynen, paboTa 3aTenen

AHanuTuyeckue cucrte-
Mbl, P1HaHChI, CTpaTe-

s pasBUTUSA Hanorosas 1 [loroBopHas
CuctemMa KoHTpona 6asa, Hanorosasa onTUMKM3a-
N MOHWUTOPWHra KayecTBa Lna

N MHOIroe, MHOroe pyroe...

Ecnu ee HanevaTaTb B BUe
KHWUI1, OHa 3aiMeT Bornee
1000 cTpaHuL A4.

370 <<6b'0/CMMIC&1>> Mg Haulezo 7-¢{€TH€ZO onutra /9&1557(2’1.

OHa Ha 100% oTBe4yaeT Ha BONPOC — KaK CTapToBaTb U pa3BUBaTb OM3HecC no
apeHpje rpy34yuKoB 1 pa3Hopabouux, u 3apabatbiBatb oT 1 789 000 pybnen/ropa.

o 11 +, 8800 775-03-12
NMEPCOHANBHOE
K PELUEHUE & prconsult.bz
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1.2. 'loMoLLb 1 noaaepxka

Mpu cTapTe U fanbHenweM passuTum GusHeca y Bac 6yayT Hen36eXHO BO3HUKATb BOMPOCHI.

Mbl 3TO NpegycMoTpenu u opraHmsoBanu gnsa Bac:

*  OTAeNn noanepxkuy,;
*  YeTKYH MOoLIaroByr UHCTPYKLMIO, OFPOMHYHO 6a3y 3HaHWUM U [OKYMEHTOB;

*  JINYHOIo MeHenXxepa, KOTOprVI B Kypce BaLLen Hpe,D,HpMHVIMaTeﬂbCKOVI OEATENIbHOCTMW.

B pesynbTaTe Bbl NonyyaeTe onepaTMBHbIE OTBETbI HA BONPOCHI OT HAaCTaBHMKA-MNpaKTMUKa No
BCeM acnekTtam busHeca.

1.3. CTaxnpoBka

«/Iyuwie 1 pas ysudemo, uem 100 pa3 ycasiuiameo»

Crapblit JOOPBIN TPUHIIAT

Bbl nponaeTte npakTuky B rnaBHoM odouce B [NeTepbypre, T.e. B TeyeHne 3 gHeun byperTe:

+ PasbupaTbcs B cyTu busHeca;

+ [lpopaBaTb yCnyru rpy34mMkoB 1 pasHopabouuy;
*  Yuntbca pabotatb B UT-cucteme;

+ HabupaTb nepcoHarn,

*  Bupetb paboTy Ha 06beKTax CBOMMMU rnasamu.

W B pesynbTaTe norpysuntechb B paboTy, MPOYyBCTBYeTE «AyX» KOMMaHUU 1 npuobpeTteTe
HeobXx04MMble 3HAHUS U HaBbIKMU.

U '| 2 ¢, 8800 775-03-12
NEPCOHANBHOE
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2. Cepgucw W 6€g€H(M 52/@/-{86&1

2.1. MOLLHbIV NpodaroLwmin canT

«B 6y0ywem Ha pviHKe 0CMAaHymcs MoJvKo 08a 8uda KOMNAHULL:
me, KMo 8 UHMmMepHeme, u me, KMo évliiesl u3 OusHecd.»

=. M ic rosoﬂ: Busn TeviTe, ocHOBaTenb U pykoBoguTenb Microsoft

Kar bov gyraere, kaxoil karas peciames ockobroll npu npogaxe ycaye epyzuucob Ha cobpemertom
pwmce?

Wﬂgbubli 0, u HTEPH €T./

HdocTaTouHo cka3aTtb, 4To B 2013 rogy «AHpekc» onepenun «MepBbliii KaHaN» No 00bEMY BbIPYUKMU.

VS

39,5 mnpa pybnen 29,6 Mnpa pyonen

Npaémwo VlOngb 650/‘0 KoMnaHuto 5 MHT€IDH€T€ - éHﬁ%{T O&CVIE’WTb TaCTh gCVl@Xﬂ.

I'IpanmbHo noaaTtb CBOKO KOMMAHUKO B UHTEPHETE — 3HAYUT obecneuynTb YacTb ycnexa.

«JIMom» BU3Heca CnyXXuT canT, OT HEro 3aBUCAT NPOAAXU N OTHoweHMe K Bam. Ero paspaboTka

CTOUT O0POro, NMpu 3TOM HYXHO rnpoaymMaTtb.

+ BusHec-noruky canta
+  Cwncrtemy npogax
«  IOwnsanH
*  MolyHble npogatoLine TeKCTbl U MHOFO€e fpyroe.
Hauu @gcgue gugaﬁwpw U MAPKETOLOLU pagpa&)mm gua Bac MOULHBA, cgnepnpogamcgw] cali,

ICOTO/D(rtl:i @ger I/IIUMgJ{QICdTb K BdM HOgb'iX /C/{MeHTOg, XEAARULUX é&l/Cﬂ?ﬂTb gCJgZM zp%wmg u

/MéH O/M &)'H/{X /

o '| 3 ¢, 8800 775-03-12
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4 V)/UM'ZMHH, VIO’ZEM# C HAWUM CAUTOM Bb’[ <<V20/06€T€>> 5C€X
/COH/C%UeHTOg 5 6508/‘4 20/0096

*  Hwuy opgHoro Bawero KoHkypeHTa He 6yeT HaCcTO/IbKO COBPEMEHHOIO U «CUJIbHOrO» canTa.
« Y canTa 6ygeT xopoluee r03abunnTH, Kaxaas CTpaHULa HaleneHa Ha 3aKpblTUe COENKM.

. TekcTbl Ha canTe 6y,D,YT HaruncaHbl C TOYKUN 3PEHNUA NOJIb3bl U BOMPOCOB noceTuTenen.

. Cant 6y,D,ET pa3pa60TaH C YY4ETOM MCUXOJIOTNN KJITMEHTOB U TOIO, KakK OHU MPUHNUMAKOT pelleHuns,
4yTOObI OOHOCUTDb «NpenjioxxeHne, oT KOTOPporo HEBO3MOXXHO OTKa3aTbCA».

2.2. 9 deKTUBHAA MHTEPHET-PEKIaMa Ha pe3ysbTaT

«JIyuLuee npeaﬂoafceHue HUu4e2o He cmoum, ecyiu HUKMO 0 HEM He 3Haem»

Bbl noJjiyynTte CcTabunbHbIN NOTOK KJINEHTOB U3 MHTEPHETA.

PeknamMHble kamnanum B AHgekc.OupekT n GoogleAdWords Mbl Bo3bMeM Ha cebsi. Mbl pasbupaemcs
B KOHTEKCTHOW peKjlaMe U B CBOEN HULLIE, TaK YTO 3HAEM, KaK CHU3UTb CTOMMOCTb NPUBEYEHUS
KJIMEHTOB [0 MUHUMYMa.

M(ri cgemeM TaK, tro Bam T&(€¢)OH @ge/” I/Mdgl/{TbCﬂ or 350%05 ICJ{MeHTOg./

2.3. IT cuctema — aBTonuioT A4 Bawero 6usHeca!

ﬂ ‘1 LonycTum, Bbl BNageney busHeca no apeHae nepcoHana, BaM 3BOHAT

K/IMEHTbI U 3aKasblBatoT 15 rpy3unkoB Ha Mecsl, (oamn HYXHbl Yyepes 2
& X 2 [Hs). Bbl goroBapuBaeTech O LieHe, 3aKJ1H04aeTe [OroBop C 3aKa34YnMKOM.
MpeacTaBunu cutyaumio?

Tak BOT, kakoe 3afaHue Bbl gagnte cBoum MeHeXepaM 10 no,q6opy nep00Hana?

MpaBunbHo, HaNTH noaxoaaLwmx nogen. Kak oHn ato 6yayT aenatb?

o '| 4 ¢, 8800 775-03-12
NEPCOHANBHOE
x PELLEHVWE & prconsult.bz
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Ckopee Bcero, ecTb 6a3a ntogen B Excel, n oHn 6y-
OyT ee yacamu 063BaHMBaTb, Nepebrpas CoTHU

N TbicaAYM ddamunun, YTobbl 0TOOGPaTb U3 HUX BpU-
ragy. [Mpy 3TOM HENOHATHO, KTO 3TN IIO4U, MOTYT N
OHM paboTaTb B 3TO BpeMSsl, XOPOoLUWe NI OHU paboT-
HUKM M KaK UM NOACYMTbIBaTb 3apnnaTy npu paborte
Ha pasHbIX 0ObeKTax.

B utore nonyyvaercs:

« Jonrun 6ecnonesHbii 063BOH Ha3bl;

+ Cnabbii pe3ynbTaT (KONMYECTBO NoAo06paHHbIX Ntoaen)
N HUKaKUX rapaHTui;

* OFDOMHbIe 3aTpaTbl BPEMEHMN.

\34 eM B&IM 9T0?

Mbl paboTaem coBepLUeHHO MHave. pu aToM 3agencTBoBaHa IT cuctemMa c aBToMaTusaymen
cbopa 6a3bl. OHa nogpa3yMeBaerT:

ABTOMaTMYECKYHO perucTpauuto paboumnx B cucteme
(mnsa Tex, KTo uLLeT paboTy B MHTEPHETE)

[ns pabounx cTapLUero NoKoNIeHUs — KJIaCCUYECKYHO
peknamy, npuemM 3BOHKOB M 3aM1Cb UX B CUCTEMY

o 15 «, 8800 775-03-12
NEPCOHANbHOE
K PELUEHUE & prconsult.bz
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paboTbl, B TOM yncne wrpadax, ono3faHnNAX, HapyLLEeHNUSX;
cucTtema penTuHra

agpec, cneymanbHOCTb, yao6Hoe BpeMsi paboThbl.

BBog AaHHbIX 0 KOMMNETeHLUWUK, OnbITe U KayecTBe

B pe3ynbTaTe gnsa noa6opa nepcoHana foCTaTOYHO

...................................................................................................

BeecTu gaHHbIe ﬁ Bbi6paTb nopxo- - Cpenatb CMC
e 06 o6bekTe @A AAuwmnx pabounx -- paccblisKy
(monycTum, pasrpyska dyp Ha

JleHnHckom npocnekTe, A.10, 5
rpy34YukoB Ha 10 yacos).

(MoryT u xoTaT paboTaTtb, MMe
0T XOpPOLUNA PEUTUHT B CUCTe-
Me, XXUBYT Hemnoganeky).

no BbIGPaHHOMY MacCUBY Jto-
Lel ons onepaTUBHOMO MHAOP-
MUPOBaHWA.

...................................................................................................

MoToK BXoAALMUX 3BOHKOB OT NOAXOAALLUX Nlofgel, Xenaowmx pa6o-
TaTb, (hopmmupyeTcs GyKBanbHO 3a MUHYTbI, a He Yacbl U gHU!

o 16 «, 8800 775-03-12
NEPCOHANbHOE
K PELUEHUE & prconsult.bz

3anonHeHune nogpobHom nHcopmauum o pabounx: U0,
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BOT Kakue canTbl Mbl y>Ke caenanm
HaLUMM NapTHepam

..............

J/dwm?re %xbme/
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3 CpMIUMeHHM[] CTUAb

Bbl nonyynTe KkpacmBo M CTUIIbHO OCDOPMIIEHHYHD MapKETUHIOBYHO MPOAYKLMIO —
CBOM NOroTunn 1 6peHa-0yk, OUPMEHHbIN CTUSb /15 BCEN NeYaTHOM U
CYBEHWPHOW NPOaYKLNN.

570 npuaacT BamMm 3anoMmnHaroLLMMCs BM3YasibHbln 06pas 1 BblOEIUT Ha PbIHKE cpean
KOHKYPeHTOB. [1719 TOro, 4Tobbl 3apabaTtbiBaTb 60/Iblle, Hafo HE MPOCTO XOPOLLIO
paboTaTb — HYXHO eLlie 1 OTINYaTbCS.

% MbL NOMOXCEM BﬁM 6 3TOM.
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MbI npepocTtaBnsemMm Bam C HuM Bbl nonyyunTe cy6- Pasmep cybcuaum ot
GusHec nnaH ot «lepco- cuguio oT rocypapcTaa 50 000 go 120 000 pybnen.
HaNIbHOro peLleHns». B LleHTpe 3aHATOCTMW.

TdICMM 0é7001§0M, Blrt V)OJ.g’METE ZOTO@/-O I[M&OTMO%gﬁO TeXHOAOZUR) 6696/4(1}7 &/{éH@Cﬂ, KomnLecT

gOngMEHTOg, O@MI}OLQMX M&?TEIDI/MV{Og no Huute u I’IE/DCOH&U.be{l;{/ KOHCALTUHL.
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[OTOBbIN BU3HEC/CaMOCTOATESNbHbIN CTAPT

Cpagﬂure @euue &gHem C HW Jw% no Hautel 2070501:{/ cxeme — u IU&MMTE, 70 BdM 51;1209;166.

CamocrogaressHotil cTapt

CT&I/UT VlOg /09/C050967 oM

<<77€/UCOH&M(9HOZO Ii?éMl@H(/{ﬂ»

Mpo6nema N21: He 3HaeTe, ¢ Yero u Kak HayaTb, HeT Heob6xogumon nHopmaLum, Heno -

HATHO, YTO U Korga genartb.

~ N\
UYTo penaTb: CMOETb AHU M HOYM HAMpo-
NEeT, UCKaTb HYXHYH MHpOpMaLMIO Ha
copymax, untatb OecsiTku TeopeTunye-
CKUX KHUT, NPOXOANTb AOPOrne TPEHUHrU
M Kypcbl No NpeanpuHuUMaTenbCTBY.

Q\?»

Q

MNMpo6nema N22: He Ha KOro onepeTbCs.

N\

HeT BO3MOXHOCTM Noly4YaTb NOMOLLb,
noaaepXKy U 0TBETbI Ha BOMPOCHI B HYX-
HbIX MOMEHT.

@

EPCOHANbHOE
PELLEHUE

N
Yto penarb: 3arNsHyTb B Hally nowia-
FOBYO MHCTPYKLMIO U UHTENNEKT-KapTYy,
NO3BOHUTb HaLeMY KOHCYNbTaHTY, NOsy-
YUTb FOTOBbIVN OTBET, TYT Xe ero BOMno-
TUTb B XWU3Hb.

/79N 7N /N
(112~ 31~
\_7/ \_7 \_7

&’
[p1 BO3HWKHOBEHMW BOMPOCOB B NPO-
Liecce BefjeHVs BU3HECa 3BOHWTE B HalLLly

cny>x0y noanep>XKu — 1 9KCnepThbl OTBe-
TAT Ha nobor Bonpoc.

¢, 8800 775-03-12
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Mpo6nema N23: Kak 6bICTPO HAXOAUTb HY)XXHbIX paGOTHUKOB U OTNPABNATb Ha 06bHEKT,
0co6eHHO NpKU CPOYHbIX 3aKa3ax.

NweTe ntogen BpyyHyto, KycTapHbIMU bnaropaps Hawen IT cucteme Bbl chop-
crnocobamu, yepes Excel , 063BaHMBaeTe, MupyeTe 6puragbl paboynx MeHee yem
BPEMS U AeHbIUN YXOOAT, HUYErO He Mony- 3a noJsiyaca u BbinosiHseTe 6osbLiee
yaeTcs. Jlrogm onasnbiBatoT, HE BbIXOAAT KONMYEeCTBO NPOEKTOB B KOPOTKMNE CPO-
Ha paboTy, nosioBMHa TeNedOHOB He aKTY- KW, COOTBETCTBEHHO, U 3apabaTbiBaeTe
anbHa. 6onbLue.

Mpo6nema N24: TpyaHO HayaTb CHyNA,a CO3A4aTb AEUCTBUTENIbHO XOPOLLUIA
npogarowui cant ceoumu cunamm CJI0OXKHO, I0JITO m AOPOIO.

[MoTpaTuTe feHbIN BNYCTYHO U Y Bac 6yget JIYYLLWIN canT B Bawwem
noslyynTe roBHOCanT, Ha KOTOPOM pernoHe. bonee Toro — Mbl NpUBEYEM
HWKTO He ByaeT NokynaTb Ha Hero NoTeHLUManbHbIX NOKynaTeneun.
Bam ocTaHeTcA nuwb NpUHMMaTH
3asBKM.
%EPCOHAMOE 21 «, 8800 775-03-12
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AN

v

Bbl, KOHEYHO Xe, Ho npu atom ans

7_8 MHCT/DgMeHTM u onutr, /compb{e I’IIU%JMZ&MM MbA, PAEOTA/’OT

CBuAaeTenbCTBO 3TOMY — Halla ycnelwHas padoTa B Cl16, a Takxke ycrnexy Halmx napTHepoB.

Mbl npouwJin BCce aTanbl CTapTa, CTAHOBJIEHNUA U Pa3BUTUA KOMMNaHUKU, O0MNyCcTUIn OrpoMHoOe
KOJIM4YecTBO OLINOOK, noTepann Kydy OeHer.

Bbl e MoxeTe 3Toro nsbexarb.
Becb Haw 7-neTHWUM onbIT paboTbl «yNakoBaH» B KOHCAJITUHT.

9T0 ¥ nowaroBas MUHCTPYKLMSA MO CTapTy U pa3BuTuto BnsHeca, u IT cuctema,m NoaLEPXKKA,
M MHOrO€e Apyroe.

Bam ocTaeTcs B3ATb BCE 3TO U NOBTOPUTL Y cebsl B ropojie, NPONUTU MO «NPOTONTAHHOW
LLOPOXKE».

Bmélfpaa’re

O 0 ° o

/\ \/

,ﬂ,enaeTe BCE€ CaMU U y4ynTeCb Ha CBOUX MC”OﬂbSyVITe Hall onbIT U TOTOBbLIE MO -

OLIJM6K3X, TepsdaeTe AeHbru n caMbIf LleH- larosble MHCTPYKL AN, ﬂOBTOpﬂVITe CUu-

HbI pecypc — Bpems CTeMy B CBOEM ropo/ie, 3apabaTbiBanTte
Ha 3TOM f€eHblr'n, SKOHOMUTE BpeMA

Q0

Kak Bam 6onbLue HpaBuUTCA?

MoXeTe HayaTb BusHec 9 DOCTUXeHUs pesynbTaTa 9 PemeHue 3&1 B&WM./
Mo apeHfie rpy34nKoB npu CaMoCTOATENbHOW
n paboumnx n 6e3 Hac. paboTe Bam notpebyeTcs

X

______________

noTpaTuTb ropa3go ' s

MHTEPEC HO? ;

6osibllee KOIMYECTBO \
BpEMEHN, neHer, caMmomMy

HabuBaTb LUMULLKWN. \%?»HW/? 50«{6“46./
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CrioBO ocHOBaTenga KoMnaHmm

« 77/00{56/—6/—@#0, VIOTeHléMﬂbub{Z;f/ VI&T/DTHE/D. MeHﬂ 50@/— @6/-{(46 ID€M/MH05, MHe
.2; AT, 4 06H06ﬂ7€lb u pg/WgOgMT&Lb Z/Ugl/ll’)lrt KoMNaHUIT <<77-€IDCOHﬂd{bH0€
/DEWEH(/Ie».

ﬂ HAtaU &;Hec no apexge zp%w;cog u pa;wpaéﬁwx b 2007 204y, korga
Dbt CTYgeHTOM, MOU MecatHuLIl (%gxer cocrabusu 4 000 pg(ﬁezi, U 4 KU
b KOMMYHALLHOU /cgapmpe. »

C vezo 4 Havumas b 2007 20gy:
+ He 6b1710 aBCONMOTHO HUKAKOIO ONbITA;
* He 6b1N10 HYX KONEWKW [EHET,;
+  He GblJ10 cBA3El U 3HAKOMCTB;

+  BbIno xenaHue 0o6UTLCA ycnexa u co3garth cBoe cO6CTBEHHOE f1es10, paboTaTk Ha cebs, a He Ha «AAaH0».

7 aer pa%Tm

MOM gOCTM}/CEHMﬂ Ha 2,014 ZOg.‘

+ 06opot 3a 2013 rop (6e3 yyeTta punuanbHom ceTn) Gonee 2 MIH 4OIAPOB.

+ MNobeauTtenb npemum «MpegnpuHuMaTtesib roga» komnaHum Ernst&Young (04HOro ns MUpPOBBLIX JINEPOB B
obnactu GusHec-ayaMTa U KoHcanTuHra) B Poccun 2012 B HOMMHaUMK «Monofoi npegnpuHUMaTesib»

+  3-KpaTHbIN Ny4ylwmn Monoaou npeanpuHuMaTtens CaHkT-MNeTepbypra no Bepcuu rasetsl «[enoson Metepbypr»
+  Tobegutenb npemun GSEA 2012 B HOMUHaLmMK «<HapogHoe npusHaHne»

+ Jlaypeat Bcepoccumnckoro koHkypca busHec-Ycnex 2012

+ Tlobeputenb npemun «Monogbie, nep3kue, nepcnekTnBHble 2011»

+  Tpemus «JTyyYLwnn MHTEpHET-NPOEKT» OT KOMMNaHun «MeragoH»

« [Denerat cammuta G-20 B Mekcuke B cocTaBe c60pHoi Poccum

+  Cnukep npeanpuHUMaTeNbCKOro caMMuTa cTpaH TuxookeaHckoro 6acceiiHa AT3C-2012 (APEC-2012)

+ «[lepcoHanbHoe pelleHune» - obnapartens npemun Gazelle busHeca 2009-2012

+  lMpemusa «MHHOBaLms» oT Deloitte (coBMecTHO ¢ LLeHTpoM nNpeanpuHUMaTensCTBa) — KOMMNaHWK, BXOLALEN B
«BONbLUYO YeTBEPKY» MUPOBbIX GBU3HEC-ayaMTOPOB.
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ﬂ MHOZ0 Ob—(zg.//UOCb 59&{06017 cpege, u MHe VIOC’MCTJ{Mg(/uOCb yme HeKo-

TO/DMX MégeCTletX J{ngE(Z BOT 70 OHU ZOgO/UﬂT 050 MHE.

AnekcaHpp bpeuanos

UneH obuiecTBeHHOM Nanatbl PO, NMpe3angeHT «Onopa Poccuu» n uneH coBeta
naupekTopoB «lOHMacTpym baHk»

B ornora roccum

« JTenuc PerraHoB 6yKBabHO ITOpPa3JI CBOEN Xapu3-
MO U IpeAIIPUHMUMATETbCKOM XBATKOM».

Cepren Boixogues

Co3sparenb 6peHgoB Invite, «bbicTpoB» u Velle

« [IycTp JIeHNC OCTAETCS TAKMUM XK€ «TOJIOAHbBIM»
IO YCIIEXOB U POCTa, M 3TOTO MpeaIpuHmuMaTesIs
MbI 00s13aTeIbHO YBUIAUM B Forbes».

BukTop Kosnos

CepuiiHblii NpeNpUHUMATENb, UHBECTOP, OCHOBaTeNb O30H.py

« QueHb MPUATHO HAOIIOOATH 38 TEM, Kak JIeHMC 1 ero KOMIIaHUS
9BOJIIOLIMIOHUPYIOT U Pa3BUBAIOTCSI».

o 24 ¢, 8800 775-03-12
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BukTtop CepoB

WcnonuutenbHblit gupekTop. LieHTp npegnpuHumatenbctTBa CLLUA — Poccus

« [IpennpuHuMaTtenbckue ycrexu PeitaHoBa [JeHuca
1 ero KomriaHuu «IlepcoHanbHOe peleHne» oleHe-
HbI y3Ke ¥ Ha MeXIYHAapOLHOM YPOBHE».

Cepren MutpodraHoB

leHepanbHblit gupekTop “MutpochaHoB 1 napTHepbl”

« O4eHb SIPKO 3alIOMHMIOCH BBICTYIIEHME [leHuca
PelllaHoBa Ha KOH(epeHIMM 110 MapKeTUHTY «Out
of the box», oprannsoBaHHOJ ra3eToii «/le10BOJ
[TeTepOypr» - OH CaMOOBITHBIV U 11€/IbHbII TTpe]I-
IIPMHUMATEb, TOKOBBIN ITPAKTUKY.

Xomre gﬁCJ{g‘XMTb gg&DICEHME Jugemg /U(rtHIC&Y u C&IMOM% """""""

Y

y !' 0
nonacte b pagut 5eggcgux npegnpuHuMameu? Hauure M HTeID ECHO
cboe gedo npu- noggepaxcke Denuca Pewianoba u commaruu ng aitre Sousuce!
«77—epcom,w;40e pemeuue»./
([ J _N3-
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CKONbKO CTOUT TEXHOMOMMNS BeeHusa braHeca
«[ lepCcoHanbHOro peLleHns»

Craptan MNpepnpuiumarens  [oToBbIN GU3HeEC

Ocrobuas UHGOPMAYUA

BBefeHue, 0630p pbiHKa 10 000 p. v v v
MapkeTuHr n PR 20 000 p. v v v
Mpopaxwu 20 000 p. v v v
Peanusauus 6usHeca 30000 p. v v v
MopGop u yaepxaxue paGoyeil cubl 15 000 p. v v v
IOpngmyeckas n npaBoBasi CUCTEMBbI 15 000 p. v v v
CucTema kayecTBa 15 000 p. v v v
MnaHupoBaHuWe, y4eT U OTYETHOCTb 20000 p. v v v
Byxrantepus 10 000 p. v v v
T3 Ha co3gaHue cailTa 10 000 p. v v X
Kak yfBouTb KoHBepcuio canTa? Metogbl 10 000 p. v v X

C epgu CHt
CRM cuctema 0p. X v v
CospaHue npoaatolLero canta 85 000 p. X X v
CospgaHue 1 BefieHne peknaMHomn koMnanuu 40 000 p. X X v
BpeHpguHr, noro, GUpMeHHbIN CTUIb 35000 p. X X v
QOMOJ{HMT&MHO
Ba3a 3HaHwii 10 000 p. X v v
BusHec-nnaH gna nony4yeHus cybcmgmm 25 000 p. X v v
O6yuatoLwmii Kypc no paéote B CRM 5000 p. 4 v v
CTaxupoBka 20 000 p. X X v
KoHcynbTauum, yac 2 500 p. 5 yacos 10 yacos 15 yacos
eHa

CToumocTs co ckuakow 139 000 p. 179 000 p. 299 000 p.
ExxemecsuHbIn nnatex POSANTU OTCYTCTBYET 4000 py6neu c 1 mecsaua 4000 py6neit c 1 mecsua

> 660 000 p.- 1126 000 p.- 1926 000 p.-
Mporos ronosoi npyGsini 900 000 B. 1690 000 p. 2 890 000 b,

TﬂlC)/C@ 5(2'{ MoXere CO&/MTb naker <</<0HCT/Dg/CTO/D» M; JUO&(J{X &OICOg, leb{gegeHHb'tX 5(2'{%{6.
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OT3bIBbI [TapTHEpPOB

/Copoxeg Ebeenuit

MeHs 30ByT KoponeB EBreHun, r. HoBocnbupck. NoyTn BCHO CBOKO XM3Hb A 3aHMMarcs 6M3HecoM.
B nocnefHui rof S NOHAN, YTO HAAO 3a4yMaTbCA O HOBbIX HanpaBfieHUAX U Havan
aHanuMsupoBaTb pbIHOK. [lepecMOTpeB MHOIO BapMaHTOB, S MOHAN: YTOObl OTKpPbIBaTb YTO-TO
HoBOe, TpebytoTcs 6onblUMe BNIOXEHUS, 8 B faHHON 3KOHOMWYECKOM CUTyaLun B CTpaHe eCTb
onpefesieHHasa CTeneHb pucka.

Korpa a yBugen npegnoxeHue «[lepcoHanbHOro peLleHus», To NOHANM, YTO 3TO HarnpasiieHue, BO-
nepBbIX, MEPCMNEeKTUBHO, @ BO BTOPbIX — He TpebyeT 60/1bLUNX BAOXEHMI. f OCTaBU CBOU [aHHble
N yepes HeKOTOpOe BpeMSA MHe rnepe3BOHUI KOHCYNIbTaHT KoMnaHuu, Bnag bparuH.
MoobLwaBwNCh C HUM MO TenleddOHY OKOJ0 ABYX YacCoB, 1 NONyYNI MOSIHOE NpeacTaBieHne 1
NPUHAN pelleHne npuneTeTb B MuTep. B oduce ewe pas Bce nporosopus ¢ Muxaunnom,
ONPEKTOPOM MO NpOoAYKTY, Mbl nognucanuy gorosop. lNpaBaa, y MeHs Obi/iM HEKOTOPble COMHEHMS
B OMepaTUBHOCTM MOslyYeHNs MHOPMaLMKY, TaK KaK ee BbICbISIAakT Ha 3/IEKTPOHHYHO MOYTY U
Ha[o ele NonyyYnThb [ocTyn. Ho, Hafo oTAAaTh AOJHKHOE, BCe ObI0o cAenaHo AoCTaToO4YHO
ornepaTuBHO.

MNMocne aToro s Hayan paboTaTb ¢ AnekcaHgpon Kouypon ns otgena nognepxkun. AnekcaHgpa
noapo6bHo oTBeTUNa Ha BCe MOM BOMPOCHI, flana pekoMeHgauum no paéote ¢ CRM-cuctemon.
9T0 04eHb NOMOINI0 BCE Pa3/IoXMUTb MO NOsI0YKaM y cebsl B rosioBe.

Kpome cxembl paboTbl B faHHbIN NAaKeT BXOAMT elé pa3paboTka canTa ans Moen KoMmnaHuu. Ha
3TOM 3Tane co MHol paboTana Hatanbsa AKMMEHKO, MeHeaXxep cTygun "JloromawmHa". bonblioe
cnacunbo HaTtanbe 3a TO, YTO OHa Y4sia BCe MOM MOXeNaHus, a Tak Xe 3a onepaTMBHOCTb. Cant
Noly4Ynncs OT/IMYHbIM — B AeN0BbIX TOHAX, BCA MHpOpMaLUA BbIIOXEHA YETKO, KPaTKO U
NMOHATHO.

f nony4ymMn UMeHHO TO, YTO MHE HYXHO!

o 27 ¢, 8800 775-03-12
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Dbarebur Bacuauit

«Bcerpga meyTtan o 4eM-TO CBOEM, HO, HABEPHO, HE XBaTaeT CMeNIoCTU PUCKHYTb. B aBrycTte 2013
npuobpen nakeT «[pegnpuHuMaTenb» B KOMNaHum «flepcoHanbHoe pelleHne», Npyu 3ToM
OCHOBHY'O pa-60Ty peLunn He 6pocaTb.

NHopMaLma nanoxeHa AOCTYMHO U MOHATHO, HAYMHAA C TEKCTa KaK COCTaBUTb peKkylamy, 3aKaH -
YymBasi OCHOBHbIMY owNBKaMn. U3yums nakeT [OKYMEHTOB, COCTaBW/ NiaH gencTeni (Ha bymare)
n Bneped. YTo Kacaetcs KOHcynbTauum, To Ha 100% ynoBneTBopeH — B 1toboe BpeMs, B NOJSIHOM
o6beme 1 Ha BbICOKOM NpodeccnoHanbHOM YPOBHE MOXHO MOJly4YnTb OTBET HA CBOM BOMpPOC.

CornaceH ¢ MHEHMEM, YTO CaMOe CUJIbHOE iepeBO BbipacTaeT He B cafy, a B none. Bce 3aBucuT oT
Tebsi caMoro, oT TBOMX CMOCOBHOCTEN U XeNaHUs YTo-To aenatb. C y4eToM COBMeLLeHUS paboTbl
(70% - ocHoBHas paboTa, 30% - copaHuyar3nHr) 3a 2 MecsiLa paboTbl 4OCTUrHYT pesynbTat — 30 T.
p. (Ha 2-1 MecsiL AOX04bl YBENUYMIIUCE B pasbl M NpoomkatoT pacT). [1a, pe3ynbTaTt He 60bLLON,
HO MOTY C MOJIHOW YBEPEHHOCTbH CKa3aTb, YTO cyMMy B 1 MJIH py6. 1 6onee 3a rof MoXHo [0-
CTUYb COBEPLLEHHO TOYHO.

fl oueHb papg, YTo Kynun naket «[1pegnpuHUMaTenb» B KOMNaHUK «llepcoHanbHoe pelleHue». Hu
Ha MUHY-TY He Nnoxarsen 0 BNOXEHHbIX AeHbrax».

XOTI/{TE i’)OéTOpMTb l’lgTb gCV}EXﬂ u lﬁﬂé—Ome Hé «Ha gﬁgm», """"""""

. Wnrepecro? |

______________

A Ha 665:‘7? \3@0&5&7(7{6&11:{/76 C HamMu - M Hﬂg’ZMM,

ID&?CCKZ&D/CEM U NOKAXEM.

Uymzire &xbme./
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A BCe Npo4ynTas, YTo genaTb ganblue?

...................................................

1 3&1}75/%

MpucbinaiiTe 3asiBKY HaM Ha MOYTY MM NPOCTO
CBAXUTECH C HALUMM MEHEAXEPOM.

—m e m s s s e .——————
.
N memsemssss s e e .-

...................................................

...................................................

2. @02050/7

Coobuante cBOM peKBU3UTbI, Mbl 3aMOSIHUM [0rO-
BOp v npuwnemM Bam Ha cornacoBaHue. OpurnHan
OTNpaBNM KYPbePCKOW CNYXOOM.

.
L

e mEE s e e e .-
. .

...................................................

...................................................

5 C’ZET
Bbl nonyyaeTe cyeT 1 onnaynsaete I'Iaquaﬂbeli/‘I
B3HOC.

.
L

e EEEE e e e E .-
. .

...................................................

...................................................

4, CT&TIUT /00150/7)'(
Mbl oTnpaensem Bam nakeT nHdopmMaluy, faem

poctyn B CPM cuctemy 1 npefocTaBnisieM Bce
OrOBOPEHHbIE YCIYT.

e EEEE e e e E .-
. .
.~ .
[

...................................................

\IB—M?HeC }ﬂﬁgCKﬂéTCﬂ U HatuHaer V)/UMHOCMTb BﬂM V)/lefg(rub./
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KOHTaKTb!

%eHTp&ube{J ogbuc: r. CankT-leTepbypr, yn. Tpedonesa, 4. 4, K. 2, 198096
[opaias sunus: 8800 775-03-12
(Darc: 8 (812) 612-09-71

E-mail: franshiza@yastaff.ru

OCT&U.MCb gOI’IIDOC(rt? ﬁOﬁgOHMTE UAU Hanuuiure HﬁM./

o 30 ¢, 8800775-03-12
NEPCOHANBHOE
K PELUEHUE & prconsult.bz


http://prconsult.bz
mailto:franshiza@yastaff.ru

	отзыв
	Страница 1

	отзыв
	Страница 3


	Check Box4: Off
	Check Box2: Off
	Check Box3: Off


